
We are living through uncertain times, and the need for our services tripled due to
COVID-19. But our small and mighty team has been tirelessly providing access to
funds, relevant educational programs, and one-on-one advising to businesses
affected by the pandemic. 

We are excited to share that between March and August, we have provided 316
businesses with immediate response services. We have supported 143 small
business owners in securing over 7 Million Dollars in PPP, IDIL, and SBA funds as well
as invested an average of eight hours of advising services with each of them. And,
have distributed $100,000 in grants with an average grant amount of $1,950. All of
this would not have been possible without the tireless efforts of our passionate and
mission-driven staff. 

We are proud of all of them, Rocio's efforts and perseverance in organizing logistics
for the CARES Act funding and working creatively to move our programs online.
Amy's leadership in developing and managing the City of Watsonville's Small
Business Grants Program and her collaboration with other staff in securing
emergency funding for our programs. 

With Cesario's creativity and hard work, we organized pop-ups, the farmworker's
dinner program, and the Kitchen Incubator was quickly in compliance with the new
C19 regulations. Martha's patience and support in keeping our main office in
operation and helping Plaza Vigil business owners as they navigated the safe
reopening of their businesses. Also, we are always grateful to have Vinicio's expertise
and persistence in preparing our clients to apply for funds and pivot their
business.You, too, can support our programs by donating now. 

Gratefully, 

Carmen Herrera-Mansir
Executive Director

Thank you CDC Team!
Empresari@ Spotlight
Fondo Adelante
Fall Classes
Calls to Action
PowerUp Fund

Remember to Shop LOCAL, take a
picture, and tag @elpajarocdc on
Facebook & Instagram.

Since founded in Watsonville, CA, in
1979, we have supported
thousands of disadvantaged
entrepreneurs from Santa Cruz,
Monterey, and San Benito Counties
to achieve their entrepreneurial
dreams by offering business
coaching, business education, and
access to financing. Programs
include Plaza Vigil retail incubator
and a Kitchen Incubator.

Our mission is to promote equal
access to economic opportunity
and to transform people's lives
through entrepreneurship.
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Fondo Adelante

We have an exciting
partnership with Mission
Economic Development
Agency (MEDA) to create an
emergency fund for
businesses that could not
access federal funds. Our
gratitude goes out to the
Community Foundation for
Monterey County and the
Santa Cruz County
Community Foundation who
have invested 1.5 million
dollars to support this
effort.We are currently
accepting applications for our
loan program. For more
information on how to get
access to this fund, please
send an inquiry form to
loans@elpajarocdc.org.  

Fall Classes

Register for our upcoming
trainings. Our classes are for
new and continuing
businesses.For your safety, all
of our courses will be offered
via Zoom which you can
access on your smartphone
or computer. Register on
Eventbrite. For classes in
English please email
info@elpajarocdc.org.

Our Programs

When the calls began about customers'
canceled weddings and baptisms, Martha
quickly negotiated to keep their business. As
the weeks passed, more cancellations
poured in; she knew she had to do
something different for her business to
survive.  

Martha worked with our consultant, planned
and launched a promotional campaign using
social media, and changed her offerings, "If it
weren't for this situation I wouldn't be selling
online, now most of our sales come from
Facebook or Instagram. 

We have to see how we can benefit from the
change." she says. Martha counts on El
Pajaro CDC and the Plaza Vigil Merchant
Association to stay informed about business
regulations and resources.

"I maintained a positive attitude; we haven't
closed, and when we launched Pupusa
Wednesdays, the line of customers was long!"
says Marleny. Marleny worked with our
consultant, who encouraged her to take her
business online and supported her in securing
much needed financial resources to grow her
business. 

With optimism, her restaurant was contracted
to prepare meals for farmworker families
suffering during the COVID-19 crisis through a
partnership between United Farm Worker's
Foundation and the World Central Kitchen, a
non-profit founded by renowned chef José
Andrés. Her restaurant is now taking online
orders via UBER Eats, Doordash, and
DeliveryNow. "I use social media for advertising,
and it's worked well for us. Every effort has a
reward." shares Marleny. Click here for the
latest menu and store hours.

Empresari@ Spotlight: Emerging from the Crisis

Pupuseria Marleny's | Marleny Rivas | Salinas, CA

Carol's Flowers & Gifts | Martha Garcia | Watsonville, CA



Adapting to change and looking at
challenges as opportunities is the way
Gustavo has found success in business. He
is the owner of La Jerezana, which
produces Zacatecas-style cookies and
distributes them at grocery stores in the
bay area. "I knew the way businesses were
managed in Mexico, but not in the USA,"
shared Gustavo, "the resources at El Pajaro
CDC offered were especially helpful in
merchandising and marketing our
business." 

He has attended our courses, received
advising services from an El Pajaro CDC
Consultant, and most recently received
funding assistance. He encourages aspiring
entrepreneurs to realize their dreams with
concrete action steps and "seek support
from knowledgable advisors."For locations,
please email la.jerezana.gg@gmail.com or
call (831)902-8669.

We are hiring talented people.
Check the Job posting here!

Apply Today.

Join our team!

Voting is the most important
action we can take to build
the community we want to
have! Register to Vote  & fill
out the CENSUS 2020.

Calls To Action

PowerUp Fund 

The PowerUp Program will
award over 500 eligible
LatinX small businesses
across California, Texas and
New York with a $5,000 grant
paired with coaching support
and resources. This fund will
support Latino-led SMBs with
access to capital and the
training they need to
successfully leverage capital
to overcome the economic
downturn and continue to
grow.

Apply Today.

ResourcesLa Jerezana Mexican Cookies | Gustavo Gonzalez | Hollister, CA

Contact Us
23 E. Beach Street, Watsonville, CA 95076
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